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Customer Segment Successful Email 
Deliveries

Total Survey 
Responses

Percentage of total 
survey responses

Constellation Signatories 329 36 11.9%
Constellation Other 1016 82 27.2%
Enerwise/Comverge Signatories 20 5 1.7%
Enerwise/Comverge Other 568 77 25.5%
New CPower Customer Signatories 49 19 6.3%
New CPower Customer Other 179 30 9.9%
Unknown Legacy Signatories 10 2 0.7%
Unknown Legacy Other 349 51 16.9%

Total 2520
302  

(12% of successful email 
deliveries)

This survey was designed to learn more about our customer’s reporting needs and 
on the effectiveness of communication with CPower.  These questions were crafted 
using indicators from several qualitative discussions and then administered to the 
entire CPower customer base. This document is a summary of the raw data 
collected from the survey responses. 

To gain more insight on how certain legacy customers experience CPower, we 
deployed the survey separately to 8 different customer segments:



General observations:

Here are several of the key take-a-ways from the survey. 

• CPower’s Net Promoter Score (NPS) derived from this survey is 23, a favorable score. 

• In a previous survey of CPower customers conducted in July 2015 (prior to the import of the Enerwise/Comverge legacy 
customer data), CPower’s NPS was calculated to be -7. During this July survey, conducted under the pretense of being an 
assessment of CSPs by a third party as opposed to an outright survey of CPower customers as was the case with our latest 
survey, roughly 50% of respondents incorrectly claimed that Constellation was their CSP, not CPower.  

Having earned a poor NPS of -7 from this survey only to later attain a favorable one of 23 when respondents definitively 
answered on CPower’s behalf indicates that it is in CPower’s best interest as a customer focused brand to stand alone, free from 
its legacy companies.    

    • More than 2/3 of respondents (76%) said that CPower performs well in providing their organization with the proper data 
and information needed to make sound decisions concerning demand management. 

• Just over 78% of respondents said that CPower performs well in answering their organization's questions and concerns 
about demand management.               
        

Continued on next page.



• When asked to explain how easy to understand or confusing they believed  certain key pieces of CPower’s 
communication (performance reports, account confirmation schedules, contracts and payments) to be, many 
respondents answered with high neutrality, indicating they felt these important pieces to be neither confusing nor easy 
to understand.  

This high neutrality suggests there is opportunity for CPower to improve these  pieces of communication so that they 
become more easy for customers to understand. 

• 78% of respondents reported they would like Demand peak notification/alarms when asked what additional demand 
side management support would provide value to their organizations. 

• 44% of respondents claimed they use BOTH active and historical management to manage their demand response.  

• Just over half of the respondents (54%) claimed they would like to know the total amount of energy their organization 
saved from demand response participation and how those savings benefit the environment.  

30% of respondents said that would like to know how much stress their DR participation relieved from the grid. These 
numbers indicate that CPower’s customers are interested in the positive environmental effects of DR participation. 

General observations (cont.):



Net promotor score

Net Promoter Scores are calculated using the answer to a single question, using a 0-10 scale: How likely is it that you would 
recommend [brand] to a friend or colleague?  This is called the Net Promoter Score question or the recommend question.  

Respondents are grouped as follows: 

Promoters (score 9-10) are loyal enthusiasts who will keep buying and refer others, fueling growth. 
Passives (score 7-8) are satisfied but unenthusiastic customers who are vulnerable to competitive offerings. 
Detractors (score 0-6) are unhappy customers who can damage your brand and impede growth through negative word-of-
mouth. 

Subtracting the percentage of Detractors from the percentage of Promoters yields the Net Promoter Score, which 
can range from a low of -100 (if every customer is a Detractor) to a high of 100 (if every customer is a Promoter). 



Survey Segment 0 3 4 5 6 7 8 9 10 Total 
Responses NPS Score

Constellation 
Signatories

1 3 2 7 13 8 2 36 11

Constellation Other 1 1 3 8 4 13 13 21 18 82 27

En/Com OTHER 1 1 6 2 15 20 14 18 77 29

New OTHER 1 2 2 3 2 7 6 7 30 17

Unkown OTHER 3 4 5 11 7 7 14 51 18

New Signatories 2 2 1 5 4 5 19 26

En/Com Signatories 2 1 2 5 40

Unkown Signatories 1 1 2 0

Grand Total 4 1 9 25 18 52 67 62 64 302 -

Q1 - How likely is it that you would recommend CPower to a friend or colleague?

CPower’s Net Promotor Score: 23
Nearly 40% of respondents  are considered “Passives” (answered 7-8). CPower can improve their NPS by 
working to convert these neutral customers to “Promoters” (answered 9-10) by providing an even greater CX.



NPS Comments - Negative (0-6)
0 My experiewnce with CPower (in both the offer-in and the payment) has not been 

good recently.

0 can not because of position as consultant to PA state governement

0 Just fired our account manager and did not even notify us with the new account 
manager via a conference call.

3 Seems like a good company

4 not many people that I work with or are friends with would have a need for CPower.

4 Not likely because i dont network with other facility directors

4 I am not happy with the meters, that were supplied by CPower

4 Recently been on top of everything

5

Good customer service and products - our rep. is very responsive and helpful. Points 
of concern: (1) unable to reconcile real time activity during curtailment to performance 
report (baseline, adj. baseline, and actual load), (2) unable to reconcile performance 
reports to payment calculations, (3) drop in capacity pricing has made it not economic 
to participate in the program (understand this is forecasted to change), and (4) audits 
and events seem to take place during different times - audits seem to take place in 
the late afternoon during shift change and natural dips in power consumption, which 
diminish our Adj. Baseline and leave less opportunity to curtail a true peak load as 
would occur during an event.

5 Regarding Demand Response, no idea who our service rep is supposed to be. Bruce 
Heberton is no longer with CPower. Communications are generic. Not impressed.

5 It's not Something I'm over concerned with

5 good customer service

5
We have had numerous issues with the install or our demand response equipment 
which has been less than satisfactory. However, it appears the issues have been 
resolved at this time.

5 Service has been average.

5 I can't give a better rating because the season is not over

5 don't have a lot of experience with CP

5
The only bad experience I have had is being on the notification list multiple times. I 
always get duplicate emails and numerous calls even when completing the call as 
requested (pressing correct response keys).

5 CPower bid this contract.

5 they performed good customer service

5 It is a system that works

5
I'd recommend because I get fast and good replies from Arnold Garza. Betty 
Melina was my other contact, but CPower let her go. I won't recommend because 
there are no dynamic reports, live tracking of our loads and demand response.

5 We haven't been receiving much revenue.

6 Seem to be ok, but not a lot of interaction.

6 DR Events are a good thing to be a part of. CPower does a good job being 
aggregator for these events.

6 If the right infrastructure is in place, it makes sense, but not every site can handle 
this.

6 We've had some issues with consistency in the past on maintaining adequate load 
and paying the consultant based on fair bid in amounts.

6 Things have went well.

6 Good company, they are well organized

6 good revenue share & access to all relevant markets



NPS Comments - Neutral (7 & 8)

7 We have always had good experiences dealing with Cpower. No 
complaints!

7 reliable

7

Good overall but not as much of a "trusted advisor" as EnerNOC. Would 
like to see more information around environmental compliance. Overall has 
been good though as long as you have resources internally to evaluate the 
permitting issues.

7 Good communication.

7 Don't know that much about the company

7 They have been responsive to us and provided valuable information.

7 The program, savings and management of power Cpower offers.

7 Seem to be on top of outages before we even notify.

7 Representative is very responsive and takes the time to explain things.

7 Perform the tasks assigned and cause little trouble

7 It's a good service all round. We should all be conscious about saving 
energy when possible

7 Good customer service

7 Environmental benefits without a large impact to the business

7 Good service. Quality program.

7 Been in the program for a short period, but seems to be a good company.

7 They do a good job of managing and bidding

7 Issues are resolved fairly quickly.

7 CPower has a good software package and a reliable communication procedure.

7 Woild like to see more time to submit loads for demand response programs

7 Love the team. Great group. Very trustworthy.

7 CPower are very easy to work with, and react quickly to issues. They provide a 
quality product at an affordable price.

7

Never know what we are going to get paid. There is no reporting of how the 
system is working. Enernoc has a lot of reporting tools. I have forgotten what 
Cpower has to offer I need to sit down with my national account rep and have 
her explain this again.

7 Positive experience, but not without some glitches along the way.

7 CPower is a great way to reduce energy cost with minimal risk

7 Good communication

7 The process works correctly. We get notifications in many formats and in an 
accurate and timely manor.

7 It's a good deal

7 LITTLE WORK , GOOD SAVINGS.



NPS Comments - Neutral (7 & 8)
8 A valued program for those who can react to power needs.

8 The company needs to improve communication with it's suppliers and provide 
better cost sharing.

8 never any problems
8 excellent service
8 Easy to work with and plenty of communication around all events.
8 Energy curtailment, when it has occurred is done easily

8 Advance notice for preparation, remote start (automation), great response to 
issues with remote systems.

8 Thorough and communicative.
8 Informational, saves money
8 It seems like a good idea.
8 Cpower has a good program with a very good notification system.
8 I like what you do and how you do it.
8 The program has been easy to follow and the savings are guaranteed.

8 Program went smoothly and have only had the one test, no further downtime.

8 Good service, reliable.
8 Easy to work with and email updates
8 easy to work with.
8 Worthwhile cause

8 It's our first year, but it appears that the process runs pretty smooth and there's 
enough advanced notice in order to plan our production.

8 Good service, money maker for your organization, easy to do.
8 Good communication on events.

8

I would recommend CPower to a colleague primarily due to our contact at 
CPower, Bill Cratty. He has walked us through all the necessary information, 
answered thoughtfully all of our questions, and in some cases even anticipated 
our questions. He is so knowledgeable, helpful, and professional; it is a joy 
working with him.

8

Your technical support on adding new methods to take advantage of Demand 
Response is very astute and helpful. Bill Cratty's help is sought from time to 
time to help us understand and improve on our demand response 
management.

8
C-Power has been a great business partner with Aqua. Their personal 
interaction with us makes us feel that they are looking out for our interests and 
want to provide good service.

8 The reimbursement for the Demand Reduction is excellent. Also, 
communication is frequent and timely.

8 Courteous and thorough.

8 Good information given on demand response issues

8 Good service and consistent program.

8 Good customer service. Knowledgeable reps who understand the products.

8 The company itself has very good service, but the programs that are available 
have become less compelling.

8 Provide good information on Demand response

8

We have had no issues with CPower, but we also have not had much 
interaction. Since there have been no issues, we don't know how well the 
customer service is going to be. We were with Constellation, and they had 
good customer service, and most of the same people we worked with before 
are with CPower.

8 Financial backing of Constellation. Percent share of capacity payment revenue.

8 They are professional in my view and easy to work with.

8 Went well so far but this is my first experience and don't want to assume 
everything is a 10 yet.

8 The folks at CPower were very willng to explain how curtailment works in 
layman's terms.

8 Even though, the savings from partnering with CPower is very less, it is a 
source of revenue to City Government.

8 ease of use, regular notifications, overall benefit.

8 Our business relationship is less than a year old. However, so far so good.



NPS Comments - Positive (9 & 10)

9 CPower knows energy!!! They help achieve us our goals with energy 
opportunities (e.g. procurement, incentives & etc).

9 great service and quick responce

9 They are very easy to work with, they work with our partner vendors to 
determine how much load we can shed and to troubleshoot any issues.

9 They are professional and straight forward with their information and answers 
to questions.

9 Service is good, information on Outages is provided promptly

9 They listen

9 the service of Ami & Joanna

9 The program is easy to do you get great support and thing are very automated

9 The benefit to a company is very good

9 Excellent source of real time information of my plant's power consumption.

9 Bills are clear and self-explanatory and the rates are very competitive

9
CPower gets you to think of how you can better manage your utility usage, 
and find ways to minimize what you are using, as well as when it is good to do 
so.

9 Very good customer service, good technical knowledge.

9 great way to have someone manager the DR and utility pricing aspects for all 
of our utilities

9 Reputable organization

9 Solid program, it provides what is promised.

9 CPower has been very supportive with our discovery of DR programs.

9
Not only do we reap monetary benefits by curtailing power, but we are also 
helping to extend the useful life of the existing power grid infrastructure until a 
newer power distribution system is installed.

9 Great customer service. Fantastic communication.

9 CPower is thorough in their operation and procedures

9 Reasonable contract terms, responsive.

9 Good, timely communication of events

9 Very useful website in managing our demand response program, which we 
use when an event or high tag usage day occurs.

9 Mike Mindell is excellent customer service representative - good at follow up 
and response.

9 We find the compensation to be adequate and the terms reasonable. The time 
frame for having everything off the grid in a reasonable time was also a factor.

9 Good communication. Timely information.

9 Instructions from CPower are very clear and they give you plenty of notice to 
curtail.

9 Provides clear and consistent communication regarding grid events. 
Knowledgeable about the industry.

9 I like the concept of the program.

9 Have had excellent experiences, very professional, dependable.

9 It does not take a lot off effort for financial gain.

9 Communication Was done in a timely manner.

9 Excellent service, quick responses

9 Good communication in preperation for NYISO events.

9 Great deal and easy to work with.

9 They have made the entire process to get enrolled fairly easy to understand.

9 Rebate program

9 Attention to detail and personal touch from the team.

9 Communication and administration regarding the program is good.

9 Appreciate the service & support

9 Good customer service- Dave Resler | Account Manager very knowledgeable and 
good communicator.

9 Excellent service

9 good service and communication; seem to be working towards our best interests; 
willing to investigate creative energy solutions

10 Good service provider and benefit

10
We have worked with Dianna Krauss and she has been excellent to work with. 
She is always very prompt at returning emails and phone calls. She has made this 
a good experience for us.

10 good service and helpful staff

10 Great service from staff.



NPS Comments - Positive (9 & 10)

10 it's a great program that allows extra money for energy projects

10 financial incentives and helping relieve the grid

10 I like the advanced notice and professionalism displayed by CPower.

10 great service

10 Nate and staff were very easy to work with and very informative.

10 CPower is professional and very courteous.

10 Easy to work with, well organized and for a good cause.

10
We recently renewed a four store chain and signed a new store to a DR program. 
Donna Karas did an exceptional job and was a great communicator. My customer said 
they were very impressed with her responsiveness.

10 Easy to work with

10 It is a nice way to earn extra money and save some electricity.

10 Very helpful with program to participate. Makes it very easy

10 Support

10 It is a good initiative to save on electric utility costs.

10 Excellent service regardless of the size of the customer

10 Our 2nd year with CPower. This first year went extremely well. Please read below wha 
we experienced this year.

10 Great customer service and communication throughout the season.

10 It's a win win scenario

10 Great opportunity to earn revenue without to much of a inconvenience on the operation.

10 Excellent Communication and Service

10 The curtailment program is a great opportunity to save money and Cpower provides 
that opportunity.

10 I think there a good company, been with them for a number of years.there straight 
forward, if I have any questions they answer them.

10 consistently provides us with accurate communication on load management events, 
and the necessary drills to test power reduction.

10 They were very helpful in facilitating our demand response program and helped us 
with reminders every step of the way

10 There is of course the payment for participating and the communication from CPower 
is very good.

10 For our org things have gone very well, good communication and all

10 Easy partner to work with

10 Kellen was great and really took the pressure off and the engineers helped us build a 
program.

10 Good information, good communication.

10 You have provided me with excellent service and pricing.

10 Helps our utility. Helps the local business community bring in revenue.

10 CPower has been very helpful and great customer service

10 great program

10 It has been a positive experience and a benefit to us - a non-profit.

10 You have performed as expected an have followed our contract.

10 They are great with communications and the service they provide.

10 good program

10 Great incentives for reducing power.

10 This is an awesome program and money savings for our church. Very easy to work 
with and love the easy of the email communication.

10 Very informative and helpful. help organize the process and make it easy to 
participate.

10 Great communication

10
CPower is an extension of Constellation energy and it has been easy to work with 
them. We get informative information about potential response days and we can use 
the Virtuwatt application.

10 Very easy to work with



Q2 - Which of the following best describes your job title or role?

Financial Director, 
Company Executive 54 17.88%

Procurement Manager, 
Office Manager, or 
Professional Assistant

48 15.89%

Property, Energy, 
Operations Manager 200 66.2%

Persona: Program Manager

Persona: Signatory

Persona: Gatekeeper

The respondents of this survey can be segmented into three customer personas, 
defined in greater detail in the Target Audience section of the 2015 Growth Plan. 



Q3 - In which energy market(s) does your organization operate? (Please check all that apply.) 

Responses % of Responses

Pennsylvania-New Jersey-Maryland Interconnection (PJM) 163 53.97%

New York ISO (NYISO) 57 18.87%

Electric Reliability Council of Texas (ERCOT) 54 17.88%

ISO New England (ISONE) 46 15.23%

Mid-Continent ISO (MISO) 46 15.23%

California ISO (CAISO) 22 7.28%



% of 302 Responses

Historical kWh (Consumption) 177 58.61%

Historical kW (Demand) 169 55.96%

Real time kWh (Consumption) 125 41.39%

Real Time kW (Demand) 121 40.07%

Non-Electrical Consumption (Gas, water, compressed air, effluent, or other) 101 33.44%

I'm not responsible for tracking energy usage at my organization. 47 15.56%

We do not currently track energy data. 33 10.93%

Other (see comments on next page) 12 3.97%

Q4 - What data do you currently track to evaluate your organization's energy usage? 
(Please check all that apply.) 



capacity forward rates  energy forward rates 

Energy Management System in accordance with ISO50001 and we are a Department of Energy Superior Energy 
Performance Silver Certification facility.

Hilton has a program that we subscribe to and send information to them as brand standard that we have  to comply with

limited visibility to this data

Natural gas, water

Phone info

Some of our sites have real-time monitoring as well.

Starting to track the above soon by installing new energy management systems to provide better reporting tools. It would 
seem that with the meters that are on the hospitals Cpower would provide this at no charge or allow us to get into the 
system to recover this data.  Thanks for reminding me to get back with the national account rep she will make it happen.

Sub metering on other large electrical loads.

Water consumption

We expect to have real time monitoring soon.

We have capability to track real time if necessary but, we only do so during special event times.

Q4 - “Other” comments



Q5 - Which of the following best describes how your organization manages 
demand response programs?

Historical management (We analyze our performance results 
some time after an event.)

67 22.19%

Active management (We monitor real time or near real time 
data.)

40 13.25%

We do not currently manage our demand response program 21 6.95%

Both active and historical 133 44.04%

I'm not responsible for managing demand response at my 
organization

31 10.26%

Neither active nor historical 10 3.31%



Q6 - Which of the following benefits of demand response would help you communicate the value of 
your demand response participation to your company's leadership? (Please check all that apply.)

Amount of stress relieved from grid as a result of your company's 
demand response participation

93 30.79%

Total amount of energy your organization saved from your demand 
response participation and how those savings benefit the 
environment

164 54.30%

Total amount of revenue your organization earned from your 
demand response participation 257 85.10%

other (see comments) 17 5.63%



Q6 Comments

We produce these values internally.

It would help if we could get the results of our participation much sooner so that we could be communicating to the field the impact 
they had closer to the actual results.  To participate all summer and then not really know the impact until February of the next year, 
doesn't mean as much.

Would like to see Qrtly reports with detail

This is also and energy stragety 

I don't have any data.

Ownership already aware of the benefits

I checked the second option because we would communicate the amount of energy we saved through demand response, but it's 
unlikely we would communicate how it was a benefit to the environment.

Total amount of energy our organization saved from our Demand Response in terms of seeing how much we use on a day-to-day 
basis. 

wold help us balance the time, and work it takes to coordinate, with overall benefit.

It would be nice if Cpower had this capability.  In TX they provide very little data or information.  A little more is provided in northeast

Leadership seems to be more focused on what was earned or cost avoided.  Impacts on the environment are good to note, as PR, but 
less of a driver.

all of the above

We use data along with lighting and environmental control systems with goal of managing peak load measurement - lowering cost 
throughout year.

I think it's a win-win situation.

How our participation reduces the rates paid by the company and our employees at home.

it's all about the Benjamins ($$$)

The program is simple.



Q7 - What additional demand side management support would provide value to your organization? 
(Please check all that apply.)

% of total 
responses

Demand peak notification/alarms 237 78.48%

Automated demand limiting 59 19.54%

Methods to more easily administer and execute participation in demand 
programs that require daily/frequent bidding.

70 23.18%



Q7 What else? Comments

Ability to view real-time interval pricing alongside real-time kW/kWh to evaluate possibility of economic load shaving.

Anytime programs are offered we would like to know about them. 

Being a water utility, we're unlikely to implement automated controls.  Our operators need to be in control.  Also our plants are analogous 
to a locomotive in that they don't do well with daily or frequent adjustments.  We are best suited for scheduled events with ample notice.

I already have an energy management program that does the above.

I could use a "red button" to push to lower our RTU usage.

n/a

None

nothing currently

Nothing, it is simple and works well for us.

Notification not necessarily alarm 

One hour notification prior.

Reports that show what value is in it for the customer.  How to reduce costs, how to track and reduce peak demands so that when it comes 
time for energy contracts this value can be provided to help lower contract costs.  The better managed the energy usage the better the 
contract price.

Sub metering of various electrical loads to understand energy usage and the peak loading time.

We are an active demnand management (and price responsivenes) participant in ERCOT and have internal processes tho accomplish the 
above.
We have a large variable load of approximately 8 MW that we could possibly use to bid into programs if we had enough advance notice 
and if we could keep a schedule on our side.
We participate in Demand Response events, but limiting how much communication we receive is important. We have in the past been over 
notified, and this can get very annoying. 
We would like for the demand response events to happen during working hours.  They tend to always be done when we are closing or 
closed therefor limiting our ability for performance.

We're limited on what we can participate in.



Q8 -How well does CPower perform in providing your organization with the proper data and 
information needed to make sound decisions concerning your demand management?

Responses % of Respondents (302)

Very poor 1 0.3%

Poor 5 1.7%

Neutral 65 21.5%

Well 137 45.4%

Very well 94 31.1%



Q8 - “Please Explain” comments

No issues wit the service

No real time access yet.

outside of the alert for when we needed to perform our test, we've received very little 
communication & no follow up on how we performed

Overall, good notification 

Reports do not come to me, so i cannot say.

Reports received are very helpful

so far so good

So far we are just in the demand response program and that information is fairly simple.

The account representative has been very helpful in providing input, which has greatly 
helped in the decision making process.
The data are not complicated but the breadth of people in the organization that need it is 
wide - the data are presented in a number of ways so that each constituency gets, 

The site is very easy to use and provides useful information.

The virtuwatt web site could use some work to provide ease of use. Currently it is a little 
difficult to use

The website is very comprehensive and gives the data that is needed

There is usually an update after the event.

These decisions are made by Citi management in NYC and not at my level

They call when needed

They do not provide proper data. I have to data mine the information that I am looking for 
and it is not easy.

They have been helpful In setting up automated notifications of ERS 10.

Advance notification - Hot weather alerts insure our site is ready for a load 
management event. 

Always get notified. 

As stated before, excellent support and guidance if we need to make 
adjustments

Communicate every year and advise on what to expect..

communication via e-mails & phone contact is very good

CPower communicates exactly what is required and needed. 

CPower did and excellent job of laying out what needed to be done.  Multiple 
people at my organization get notified.

Cpower is terrific about notifying us about predicted and actual events.

Data and information are sufficient.

Data does not come to me at the local level

Disemenates information on the organization's website, notification via email, 
and discusses at conference. 

Don't really know yet.  This August was our first event.

Every month we get recieve a break down plus we check this against real time 
metering

Everything I asked for was provided.

Everything is explained very thoroughly.

Extremely (yes . . . I used the word "extremely") poor.  In our curent offer (Oct-
Jan 2016) CPower recommended one of our facilities lower its offer and 

Has gone very well so far



Q8 - “Please Explain” comments

I am only getting the data on the Action 6 generator demand reductions to the system by audit participation.  I am hopeful we can 
participate in Action 4 demand response as well by using the virtuwatt system to confirm how much energy we can reduce by load 
shedding our AC and lighting.

I haven't seen any info from this last test.
I like the new weekly demand reports that show me how much is being bid in.
I would like for the notification  to specify which site needs to be taken off the grid. I just got messages informing that "your facility 
needs to be taken off the grid..." My company operates several different facilities and there is no way to know which one needs to be 
taken off.
I'm relatively new to CPower and I do not have any data info from CPower...yet.

In terms of Demand Response events, CPower does a great job of notifying us. In fact, it's sometimes too much. But when it comes to 
Peak Response events, there is a lack of communication. The e-mails are sometimes confusing, and there are no more phone calls like 
there once was. 

In TX very little is provided.
Joanna explains the program and interfaces with NYISO alerts 
Lots of communication threw e-mail and calls.
Lots of graphs, not very helpful.  Franz Zephyr was helpful, but that visit was a long time ago.
make it very clear with ample notice of what is required, and when
Meters are terrible, we used to use meters by E-miner they were great

More real time feedback on actual performance would be the only thing I can think of that would help.

My only issue is not with data but rather hardware.  We recently had an issue where communication was lost and the resolution took 
three weeks.  I would had expected no more than a one week turnaround.

My representative is always there to answer any questions I may have.
New to the program, seems ok so far.

They met with us early in the program and prepared us for entry into the demand response program, they reviewed our options and 
helped us develop a plan that we could implement with in house staff and a minimum hours 

They signed is up for the curtailment
Unable to reconcile real time activity during curtailment to performance report (baseline, adj. baseline, and actual load).  Unable to 
reconcile performance reports to payment calculations.
Use to do well as they know Foot Lockers needs for the last 15 years.
Very informative and detailed.
virtu-watt



Q8 - “Please Explain” comments

Virtuwatt platform could be improved.

We always are alerted through several means of effective communication.  

We are early on in our relationship with CPower so our experience is limited.

We are still awaiting our first DRP.

We don't have much experience yet

We get voice mails in a timely fashion

We had a relationship with Laura Corso who no longer is with organization.  I look forward to meeting the new manager.

We have not formally started any CPower DR programs yet.

We haven't really utilized these services yet. 

We only review the monthly statements

We participate in ICAP program.  CPower does not alter our loads based on data.  It is only a demand response program.

We received a sound education on the completeness of the DR program, terminology and execution of contracts.  

We received two notifications regarding two different test dates. When I tried to contact someone through email trying to confirm which date 
we needed to perform the test on, I never received a reply.   This is a hotel, and it runs similar to a hospital, meaning it takes some amount of 
coordination to curtail. We were given two dates, and I was only able to curtail on the 1st date, which probably didn't qualify for us. On the 2nd 
date, due to business levels at the hotel, I was unable to curtail, but weather conditions were favorable because it was unseasonbly cool that 
day and our A/C load was minimal.

We use data as needed.

Yearly spreadsheet is provided that shows us the energy saved and financial benefits.



Q9 - How easy to understand or confusing do you believe each of the following pieces of CPower 
communication to be?

Dispatch Notices

N/A 13 4.35%

Confusing 14 4.68%

Neutral (neither easy nor 
confusing)

63 21.07%

Easy to understand 209 69.90%

Performance Reports

N/A 47 15.93%

Confusing 14 4.75%

Neutral (neither easy nor 
confusing)

125 42.37%

Easy to understand 109 36.95%

Payments

N/A 54 18.31%

Confusing 24 8.14%

Neutral (neither easy nor 
confusing)

103 34.92%

Easy to understand 114 38.64%

CPower's Contract

N/A 33 11.04%

Confusing 4 1.34%

Neutral (neither easy 
nor confusing)

138 46.15%

Easy to understand 124 41.47%

Acct Confirmation 
Schedule

N/A 39 13.18%

Confusing 8 2.70%

Neutral (neither easy nor 
confusing)

111 37.50%

Easy to understand 138 46.62%



Q10 - How well do you believe CPower answers your organization's questions and 
concerns about demand management?                         

Very Poor 2 0.7%

Poor 4 1.3%

Neutral (neither well or poor) 58 19.2%

Well 151 50.0%

Very well 87 28.8%


